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Developing the Future of the Altius Trust 



School / Academy Location Age

Chorlton High School Chorlton 11 -16

CHS South Chorlton 11 -16 – opened 
September 2018

Newall Green High School Newall Green 11- 16

Manchester Enterprise Academy Wythenshawe 11-18

MEA Central Fallowfiled 11- 16

Piper Hill High School (Specialist 
Support)

Wythenshawe 11-19

Pioneer House High School (Specialist 
Support)

Northern Moor 11 -19

Grange School (Specialist Support) Levenshulme 11-19

Prospect House Primary School 
(Specialist Support)

Blackley 4 -11

Altius transferring into Prospere would create a MAT encompassing the 
following schools:

Proposed Transfer of Altius into the Prospere 
Learning Trust 
The vision of the Altius Trust has always been to provide a Fantastic Future For 
All students in its schools, irrespective of prior attainment or background.

Manchester Enterprise Academy is now in its tenth year and, after a difficult 
transition from its predecessor school, the academy has proved that it can 
consistently support students to perform to the best of their abilities.  During 
this time, MEA’s achievements have been widely recognised, leading to an 
expansion in size to meet increased student demand.

In 2017, the Trust opened Manchester Enterprise Academy Central and, like 
MEA, it has become the school of choice in the local area.  It now has students 
in years 7, 8 and 9 and is oversubscribed.  It is already receiving plaudits for the 
quality of its education, strong leadership and high level of pastoral care.

We are proud of the achievements of all our students and know our staff 
and parents want our schools to continue to improve standards.  We have 
succeeded as a trust because of our commitment to high quality teaching, our 
dedicated staff and our hard-working students.  We continue with work with 
a range of partner organisations to challenge our thinking, ensure we are well 
placed to benefit from the latest research and to allow us to attract staff of the 
highest calibre.  As a trust, we continually look at the best ways to develop the 
quality of education we can provide.

Nationally, the educational landscape continues to change.  Like all public 
sectors, schools have experienced a challenging financial climate of late, 
and the range of services that used to be provided to support students and 
schools have been reduced.  Both Altius’ academies are facing unprecedented 
increased demand from the communities we serve to provide more than 
educational services.  Altius has always taken the view that we should do all we 
can to remove barriers to learning, but this, of course, comes at a cost.  We are 
determined to continue to support students as fully as we can, but are aware 
that we have to constantly explore new ways of being able to do so.

The Trust Board would therefore like to further develop our academies’ 
capacity and strength by transferring in to another local trust – The Prospere 
Learning Trust – to become part of a larger, more resilient Manchester based 
Multi Academy Trust.

The Prospere Learning Trust



Why Prospere?
Both Altius and Prospere are inclusive and collaborative Trusts with shared 
values, bringing like-minded people together to work together, learn together 
and succeed together.  We already have a track record of joint working at a 
range of levels including board and governance, similar curriculum approaches, 
staff recruitment and training, joint student ventures and a shared culture.

Many schools and academies in Manchester have a long and strong history of 
collaboration and jointly shaping the landscape to create an environment in 
which schools support each other and children thrive.  But the links between 
Altius and Prospere have always been particularly strong.  The Prospere 
Learning Trust was originally designed collaboratively with the schools 
interested in joining, ensuring an in-depth knowledge of schools and their 
communities. There is therefore a strong sense of ownership and belonging in 
the Prospere Learning Trust; this provides a good foundation for its success 
and ensures schools continue to benefit from opportunities to collaborate and 
work together.  When the Altius Trust was created, it deliberately used a similar 
scheme of delegation as Prospere to facilitate a possible coming together in the 
future, as both trusts shared similar vision and values.  Other trusts may share 
similar goals, but few have the geographical sense of place, belonging and pride 
that a combined Altius and Prospere trust would have.

Joining the Prospere Learning Trust will carry forward the current Altius 
ethos with a strong sense of moral purpose to provide the best education 
for children at its heart with an aspiration to improve the quality of 
teaching and learning. 

Prospere’s school improvement experience means it is well placed to support 
schools to become good, sustain good and maintain, or strive to be, outstanding. 
The Trust will develop further school to school support strategies and will 
ensure the sharing of good practice across the MAT and with others beyond 
it.  Prospere’s track record in improving, and maintaining, standards in all its 
schools is impressive.  Joining together would enhance this capacity further.

The larger Prospere Trust will bring the benefits of a larger MAT with a local 
feel and structure; as the MAT grows, we will develop cluster arrangements so 
schools are grouped together in smaller groups geographically, encouraging 
local collaboration.

The new Trust will encourage its academies to retain their ethos and unique 
qualities, offering headteachers and Principals a high degree of autonomy, 
where appropriate, in leading their schools, whilst giving them the freedom 
to focus on teaching and learning. Where academies need support and 
intervention to improve, it will be proportionate to need. 



The New Prospere Trust 

The rationale

• There would be enhanced capacity at all levels.

• The new Trust will be a thinking organisation, which will use research and 
collaborative intelligence to develop processes which support accelerated 
student progress and innovative student experiences. Curriculum 
alignment across the Trust’s schools will allow for assessment and 
examination efficiency and the development of thinking directorates which 
will focus upon incremental improvements across all strands of school 
performance. This will obviously be critical in areas such as English, Maths 
and Science, but also in answering challenges in areas such as mental 
health, attendance, SEND and developing business and digital acumen.

• The joining also allows for all the schools in the Trust to further develop a 
resilient plan to counter the impact of the national funding formula, which 
could have a significant impact on urban schools’ budgets.

• The new Trust’s capacity to develop a long term teacher recruitment 
strategy, would be improved with the increased flexibility across a multi-
academy trust which includes more high schools and different contexts for 
those schools. 

Specialist expertise

• The MAT and individual clusters of schools will be able to source and fund 
specialist expertise (specialist teachers, specialists in data analysis, finance, 
health and safety, catering, educational psychology, educational welfare, 
SEND etc) and to provide richer curricular and extra-curricular activities 
and enrichment opportunities.

• Shared professional development at all levels, including leadership 
development programmes, can more easily be arranged, whether led by 
staff from one of the Trust’s schools or an external organisation.

Collaboration

• School leaders and teachers will be able to network to share thinking and 
planning, share best practice, learn from each other and tackle challenges 
together. Pilots and trials can be planned across the Trust or cluster.

• Strong collaboration, with shared accountability will lead to better 
progress and attainment for pupils, and help schools meet rising 
expectations.

• Governors coming together to share strategic thinking, to combine skills 
and to support each other during challenging times.

• Pupils within the MAT working together (for example school councils 
within a cluster).

• Support staff coming together to share expertise and challenges.

• Opportunities for parent involvement will be shared and supported more 
effectively.



Recruitment and retention

Sharing the costs and approaches to recruitment and retention across more 
than one school enables schools to find different and flexible solutions to 
recruitment challenges. Where appropriate, opportunities to share leaders, 
teachers and other staff is likely to increase flexibility and to retain specialisms 
which could be deployed more widely.

We know that retention rates for high quality staff is often dependent upon 
career development opportunities and access to continuous professional 
development. School leaders will also have career progression opportunities 
within a larger MAT and the Trust will be able to ‘grow its own’ future leaders 
through talent management programmes. Staff will be given the opportunity to 
undertake secondments and experience new roles and responsibilities across 
the Trust.

Leadership and Governance

A huge part of Altius’ success has come from organisations that have supported 
it at board level, organisations such as Wythenshawe Community Housing 
Group, Manchester Airport Group, Lloyds, Accenture and Manchester City 
Council.  Prospere benefit from similarly well-known partners such as the NHS, 
Timpsons, Christies and DLA Piper.  Supported by robust local governance 
arrangements, the enlarged trust would have enviable expertise driving it 
forward and holding leaders to account.

• The Altius Trust would cease to exist.  All its assets would be transferred in 
to the Prospere Learning Trust.

• A number of places will be made available on the Prospere Trust Board for 
existing Altius Trust Directors / Trustees.  The Altius Board will nominate 
individuals to join the new board and the various committees that 
Prospere has.

• Local governance arrangements for MEA and MEA Central will be 
retainedin the first instance.  They will be reviewed as the trust grows 
further.

• There would be increased capacity to provide a wider range of pathways 
than schools can provide on their own.  Across the trust there would 
be special schools, mainstream schools serving varied, but urban, 
communities, long-established schools and schools only beginning on 
their journey.  This expertise would allow for the further development of 
curriculum pathways of greater currency for students and local employers.

• School improvement services would be enhanced further.  The increased 
capacity of the MAT would mean that appointments to a school 
improvement team, to work closely with its schools to address any 
underlying attainment and progress issues or to help maintain and build 
existing standards, could be possible. 

• A centralised support structure.  The Prospere Learning Trust’s support 
structure would ensure that Headteachers, Principals and Chairs of each 
Academy Governing Board can maintain focus on teaching and learning 
and improving outcomes for every pupil, with other concerns dealt with 
centrally.



Finances/commercial viability

Larger economies of scale would also exist.  More schools will mean more 
efficiencies in areas such as finance, payroll and Human Resources across the 
MAT:

• More schools will mean better contract deals and therefore improve the 
value for money that schools can achieve.

• Financial efficiencies.  With financial weight comes better purchasing 
power. The economies of scale and collective purchasing made possible 
within a Trust (at either Trust or cluster level) can help schools cope better 
with shrinking budgets. Financial efficiencies could include:

 o HR provision

 o energy supply

 o catering services

 o premises/estate management

 o data management systems

 o IT services and support

 o stationery and photocopying

 o accountancy services

 o legal services

 o payroll 

Will there be changes to MEA and MEA Central?

There will be no significant changes to either school.  The Trust Board is 
committed to retaining all the positive elements of our academies that we have 
worked so hard to develop, and is not looking to make significant changes to our 
working practice.  This will include:

•  The name of the school, the ethos and uniform.

•  The commitment to developing as an excellent comprehensive academy 
for the local community.

•  The belief and drive to deliver a Fantastic Future For All our students.

•  Commitment to providing outstanding teaching and developing cutting 
edge learning experiences for students.

•  Our commitment to sustaining a highly skilled and professional workforce 
and highly effective leadership at all levels, who believe in our core 
purpose and values and who are accountable for delivering success. 

•  Our commitment to working in partnership with other schools at local and 
national level. 

•  Admissions criteria for each school would remain unchanged.  Student 
entitlements to free school meals would remain the same.



Timeline for Consultation
This is the timeline that we will be running for the consultation.  We want to hear the views of stakeholders so that we can take all views into account before 
making our decision.

Nov 12th – 15th, 2019 Information shared with all stakeholders.

Information regarding the proposal and consultation placed on websites of MEA and MEA Central.

Nov 19th Staff forum at MEA Central, open to all Altius employees.

Nov 21st Staff forum at MEA, open to all Altius employees.

Nov 27th    4:00pm Information and discussion meeting at MEA to allow all stakeholders to get further information and express their views.

Nov 28th  10:30am Information and discussion meeting at MEA Central to allow all stakeholders to get further information and express their views.

Dec 5th All views to be returned by 1pm.

Have Your Say
The consultation period will run  until 1pm Thursday 5th December 2019.  During this period, we will be reaching out to the local community in a variety of ways 
to gather their opinions by asking them to complete our survey in the following ways:

Online:  You can visit www.manchesterenterpriseacademy.org.uk and www.meacentral.org.uk and complete our online survey.

By Post:  You can return a hard copy of our survey via reception at MEA or MEA Central.

In Person:  We will be holding consultation events as per the table above. 



Have Your Say
1.  I am 

          Altius Employee   Primary School                  Secondary School                   Employer                Local Government

 Other 

2. Do you support the proposed transfer of Altius Trust into the Prospere Learning Trust?

            Yes                 No

 Comments 

3. Should both MEA and MEA Central  continue to operate under the current names, identity and ethos?

            Yes                 No

 Comments 

4. Do you have any other comments regarding the transfer of Altius Trust into Prospere Learning Trust?

 Comments



We are a Manchester Trust  

For Manchester Children

And we’re stronger together

+


